ST. LUCIE COUNTY FIRE DISTRICT 2024-2029 STRATEGIC PLAN

.l_ Identify, sustain, and enhance training over the next five years to exceed community expectations and provide
J— personal growth and promotional opportunities for all members.

communication, education, and prevention efforts that reduce risk and promote a safer and more informed

community.

Implement a progressive and comprehensive approach for recruitment, development, and eventual retirement,

n Enhance community engagement and public awareness of fire and life safety measures through targeted external
& ensuring the district’s sustainability while meeting both current and future demands.

Implement a comprehensive technology integration plan to enhance efficiency, effectiveness, and safety across all

) facets of operations, including telecommunications, emergency response, training, administration, and community

—— engagement to optimize resource allocation, minimize response times, mitigate risks, and ultimately save lives while
ensuring the highest standard of service delivery to the community.

Achieve the highest standards of health, safety, and wellness for all personnel in support of our commitment to
creating a culture that prioritizes the physical, mental, and emotional well-being of our family.

‘1 Enhance the effectiveness of internal communications that will promote seamless coordination within its operations
‘*i and foster open communications between all divisions, creating a culture of transparency and collaboration.

VISION

The St. Lucie County Fire District is committed to being a forward-thinking leader in fire, emergency medical services,
and community risk reduction. We strive to anticipate and stay ahead of the evolving needs of our community through
informed strategies and innovative approaches. Our mission is to deepen public trust by leveraging our expertise to reduce
risks, lower insurance premiums, and deliver services that exceed expectations. We engage with our community to shape
a safer, more resilient future and manage resources prudently to ensure the highest level of emergency response. We
encourage members of our community to engage with the fire district, knowing that their input is valued. We pledge to
serve with exceptional care and consider every individual we assist as an extension of our family.

VALUES

Community Courage Excellence Family Integrity Loyal Passion Pride Purpose Respect Sacrifice Teamwork

MISSION

The St. Lucie County Fire District family’s mission is to save life and property through immediate, skillful,
and professional emergency service, community risk reduction, and public education.

AGENCY STAKEHOLDER INPUT

COMMUNITY STAKEHOLDER FEEDBACK




