


 

 
 

ST. LUCIE COUNTY FIRE DISTRICT 

AGENDA REQUEST 
 

DATE: January 15, 2025 

TO: St. Lucie County Board of Fire Commissioners 

THROUGH: Fire Chief Jeff Lee 

FROM: Deputy Chief Paul Langel 

SUBJECT:  Interlocal Cost Share Agreement between The St. Lucie County Fire District and The City Of Port St. Lucie 

for the Traffic Signalization Station 20 SW Village Parkway 

 
 

 

Background: 

On September 18, 2024, the Fire Board of Commissioners approved the project agreement for the traffic signal at SW Village 

Parkway, authorizing the transition from a span wire design to a full mast arm signal. This upgrade is critical to improving traffic 

control and safety at the intersection, particularly in light of the City of Port Saint Lucie’s development of the Stars and Stripes 

Park, located directly across from Fire Station No. 20. The anticipated increase in traffic volume from park visitors underscores 

the need for this enhancement to ensure effective emergency vehicle access. 

As part of this approval, the Fire Board also authorized the Fire District to enter into negotiations with the City of Port Saint 

Lucie for a cost-sharing agreement to reimburse the Fire District for a portion of the project expenses. Under the Interlocal Cost 

Share Agreement, the City of Port St. Lucie will reimburse the Fire District for the cost differential between the original span 

wire design and the upgraded mast arm signal design. The cost of the original span wire design is estimated at $327,877.00, with 

the City committed to reimbursing the Fire District up to $315,624.00 for the additional costs incurred for the mast arm upgrade. 

This reimbursement significantly offsets the project’s financial impact on the Fire District. 

 

Previous Action: 

 

 September 18, 2024 – Approval of Project Agreement for Traffic Signal SW Village Parkway 

 

Financial Impact: 

 

The Fire District will receive a net $315,624.00 reimbursement from The City of Port St. Lucie. 

 

Recommendation: 

 

Staff recommends approval of the Interlocal Cost Share Agreement between the St. Lucie County Fire District and the City of  

Port St. Lucie. 

 

 

 

Board Action: Approved  Disapproved  Revised    


