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St. Lucie County

Just the Facts

POPULATION (2023 ESTIMATE)

3 4 4 0 6 5 8 with a growth rate of 1.52% in the past year

according to the most recent United States census data. St. Lucie

County is the 20th largest county in Florida.

County Demographics

o Persons under 5 years 5.1%

o Persons under 18 years 19.7%

o Persons 65 years and older 21.1%

o 572 square miles of total land area and 21 miles of coastline.

Fire District Demographics
Firefighters 441
Telecommunicators 24
Civilian Staff 43
17 fire stations strategically located throughout the county.

SLC firefighters are dual certified as paramedics (PM) or emergency
medical technicians (EMT).

“Our Family Serving Yours”




Just the Facts 2
From the Fire Chief 4
Who We Are 5
Fire Board of Commissioners 6
J/
8
9

TABLE

OF Administration
CONTENTS

Recognitions

Finance at a Glance

By the Numbers 10
Station Map & Apparatus Profile 11

Fire Station Profiles 12
Air Rescue Profile 20
Communications Profile 21
Administrative Complex Profile 21
Organizational Chart 22
Department & Divisions 23
Programs & Groups 27
Serving the Community 29

ST. LUuCIE COUNTY FIRE DISTRICT 2022 ANNUAL REPORT

Visit our website at: Like us on Facebook  Follow us on Twitter
www.slcfd.com facebook.com/slcfd and/or Instagram.

“Our Family Serving Yours”




MESSAGE FROM FIRE CHIEF NATE SPERA

2022 was a year of positioning the Fire District for future expansion and growth
in the numerous communities we serve. Property was secured for Fire Station
19 as well as a new Central Fire Station adjacent to the Fire District
Administration building. The Fire District retained a “Construction Manager
at Risk” to develop the numerous capital improvement projects the District is
undertaking, such as the remodeling of the CRR division and the finance
department. Future improvements will be a significant expansion of our
logistics center to meet the ever-growing needs of our community.

As of this writing, impact fees have been collected to nearly cover the costs

of building and equipping our planned capital improvements, and a staffing plan is being implemented to meet
our personnel needs for this expansion.

In April, the District dedicated Fire Station 2 to the memory of Dr. Chi Chou Liu, who was the Fire District’s
first Medical Director and served for 41 years. His nieces were present and announced a scholarship fund in
his memory for paramedics at IRSC.

In May, the Fire Board of Commissioners approved a significant purchase of fire engines, an aerial apparatus,
and rescue units totaling $8 million to meet the needs of the new stations that will be under construction in the
near future. Since supply chain issues have pushed the turnaround time for fire equipment beyond 24 months,
it was prudent to initiate those purchases in advance.

Last year, the operations division began a new model of aerial truck response to better meet the requirements
of the Insurance Service Office, which determines fire insurance rates for the county. We anticipate in May or
June 2023 the benefit of those changes will be born out in an improved rating. Furthermore, the Fire District
deployed its fourth, second out rescue truck at Fire Station 14 to meet the growing demands of that
community.

Governor Desantis appointed Travis Leonard as the Fire Board’s Governor Appointee, and we saw St Lucie
County Commissioner, Jamie Fowler, come on board in December, rounding out our seven-member board.

For the second year in a row, the Fire District was recognized as a “Best Place to Work™ in St. Lucie County
by the St. Lucie County Human Resources Association. The Firefighter Challenge Team was also a second
year World Championship winner this past year. The team also grew a significant woman’s team that has
joined in the competition. The District initiated a new fitness evaluation in the past year and will be expanding
that a great deal over the course of 2023 as peer fitness instructors and an internal evaluation system are
employed this summer.

2023 looks as though the Fire District will continue on its path of continuous improvement as we have a full
ISO evaluation, pursue an Accreditation renewal, and meet the statutory requirements set by the Legislature to
a full performance audit to be completed by July 1. As always, meeting the needs of our ever-expanding
community is our top priority and we are well positioned to do so now and in the future.
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WHO WE ARE

OuURrR MISSION

It is the mission of the St. Lucie County Fire District to preserve
life and property by providing safe, efficient, and professional
emergency services, community risk reduction, and public
education; together with community services for our residents
and visitors now and into the future.

OUR VALUES
- Safety = Inclusivity
- Strategic -~ Pride, Passion, Purpose
= Integrity - Teamwork
= Transparent = Family

= Community-Driven
- Professional
- Compassionate, Comprehensive Service

ORGANIZATIONAL BACKGROUND: St. Lucie County Florida was created in 1905 with Fort
Pierce serving as the county seat. Established in 1906, the Fort Pierce Fire Department formed with
the intent of lowering the rates of fire insurance in the area. As time moved forward, the department
continued to grow based on need and demand within the county. In 1959, by an act of the Florida
Legislature, the St. Lucie County / Fort Pierce Fire District was created. The district continued to
grow and provide a broader expanse of services within its coverage area. In 1996, the organizational
name change to the St. Lucie County Fire District (SLCFD) was formalized.
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FIRE BOARD OF COMMISSIONERS

Representing the City of Fort Pierce
Linda Hudson - Chair
Curtis Johnson
Representing the City of Port St. Lucie
Shannon Martin
Stephanie Morgan - Vice Chair
Representing St. Lucie County
Linda Bartz
Chris Dzadovsky
Governor’s Appointee
Travis Leonard

2022 FIRE BOARD OF COMMISSIONERS

The St. Lucie County Fire District is an independent special
district of the State of Florida and is separate from St. Lucie
County, the City of Fort Pierce and the City of Port St. Lucie.
The fire district is governed by elected and appointed officials
who function as the policy-making body and serve as the fire
board of commissioners. The fire board employs the fire chief,
clerk-treasurer and the district attorney to manage the

In 2022, the operations, finances and legal affairs of the fire district.
Fire District

welc.on?ed The fire board is comprised of seven members: two from the St. In 2022. the
Commissioner Lucie County Board of County Commissioners; two from the Fire Digs ’tric ¢
Leonard! City Commission of the City of Fort Pierce; two from the City welcomes
Council of the City of Port St. Lucie; and one member Commissioner
appointed by Florida's Governor. Fowler!

Representing the City of Fort Pierce
Linda Hudson
Curtis Johnson

Representing the City of Port St. Lucie
Shannon Martin
Stephanie Morgan - Chair
Representing St. Lucie County
Chris Dzadovsky - Vice Chair
Jamie Fowler
Governor’s Appointee

Travis Leonard
2023 FIRE BOARD OF COMMISSIONERS ravis Leonar
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ADMINISTRATION

NATE SPERA KiM SABOL PATTY MARSTON-DUVA KENNETH PALESTRANT
Fire Chief Fire District Attorney Clerk Treasurer Medical Director
MIKE MERRITT PAUL LANGEL BRIAN GONZALEZ MARK CRISTALDI
JEFF LEE Deputy Chief Deputy Chief Deputy Chief Deputy Chief
Assistant Fire Chief eputy Lhie
KYLE STIRRAT RYAN JAY WILLIAM FRENCH
Division Chief Division Chief Division Chief
ToMMmyY NEIMAN WAYNE BOYER
Chaplain Captain / Fire Marshal
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RECOGNITIONS

FIREFIGHTER OF THE YEAR

ADAM ZUCCARO
Adam is currently in his 26th
year with the fire district. He
is an officer at fire station 14
in St. Lucie West. Lt.
Zuccaro was instrumental in
setting up the local
firefighter chapter of the
Surfers for Autism. He is our
2022 Firefighter of the Year.

SUPPORT STAFF OF THE YEAR

STACEY CARTER
Stacey is currently in her 7th
year with the fire district.
She is the Life & Fire Safety
Educator. During the
pandemic, Stacey created
the virtual classrooms so
that children could continue
learning. She is our 2022
Support Staff of the Year.

January
Megan Fahd to Paramedic

Brandon Parramore to Paramedic

February

Ryan Jay to Division Chief

Nyjil Austin to Paramedic
Brynzi Gilles to Paramedic
Cheyenne Guggeri to Paramedic
Sasha Hernandez to Paramedic

March

Chad Crouse to Battalion Chief
April

Dane Vachon to Battalion Chief
Ryan Bator to Lieutenant

Chris Harris to Lieutenant
Dante Hill to PM/Engineer

Tammy Ward to HR Manager

May
Roger Clark III to Paramedic

July

Lindsey Moynihan to Paramedic
Joshua Wozar to Paramedic

Victoria Doughty to Com. Supervisor

PROMOTIONS

Terry Gardner III to Paramedic
James Spagnuolo to Paramedic

August
Amanda Ledbetter-Yoder to Paramedic

Logan Hannay to Paramedic

September
Kevin Rosenbaum to Paramedic

Ivan Gutierrez to Paramedic

October

Anthony Fitzpatrick to Captain
Rich Hall to Captain

John Paul Staropoli to Captain
Nick Wilson to Captain

Joseph Boyer IV to Paramedic
Michael Lucas to Paramedic

November

Michael Walker to Captain
Robert Mancuso to Lieutenant
Jimmy Mendez to Paramedic
Brandon Whiteside to Paramedic

December
Markus Rodriguez to Paramedic
Kayla Gammie to Paramedic

RETIREMENTS

Engineer Kevin Floyd (March 18)
Battalion Chief Ron Hazellief (June 5)
Firefighter Dwane Barnes (July 25)

Com. Supervisor Katrina Bridges (March 3)

FF/Paramedic Greg Cosgrave (October 30)
FF/Paramedic Scott Adams (November 17)
Ambulance Billing Paulette Dupee (November 29)
Battalion Chief William Garrigan (December 31)
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FINANCE AT A GLANCE

FY 2022 - Year End

The following charts reflect the fire district's revenue and expenditures for the 2022 fiscal year. Actual
revenues do not include reserve fund balances, cash on hand, or transfers in. Actual expenditures do include
transfers out. Due to prior accounting changes, ambulance fees now include a reduction in unallowable
amounts charged to Medicare. They are no longer classified as an expenditure, as was the prior practice.
These numbers are unaudited and subject to change during the fiscal year audit.

REVENUE
Adopted Actual % of

Actual
Ad Valorem S 74,666,687 S 74,887,699 82.94%
Ambulance Fees S 11,800,000 $ 11,032,837 12.22%
Other $ 7,447,059 S 4,372,381 4.84%
Total Revenue $ 93,913,746 $ 90,292,917 100.00%

EXPENDITURES

Adopted Actual % of
Actual

Salaries/Benefits $ 78,392,181 $ 75,309,637 87.32%

Operations $ 11,735,551 $ 9,116,113 10.57%

Capital $ 3,459,679 S 1,161,389 1.35%

Other S 326335 S 655,623 0.76%
$

Total Expenses $ 93,913,746 86,242,762 100.00%

Note: These numbers are unaudited
Reduced due to ambulance fee write-offs / reductions
2021-2022 Fiscal year is October 1-September 30
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BY THE NUMBERS
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STATION MAP & APPARATUS PROFILE

17 Fire Stations 22 Rescue Trucks

14 Engines 9 Tankers

3 Quints/ 75’ Aerial 1 ARFF

1 Ladder /100’ Aerial 1 Marine Unit

2 Special Op Squads 2 Beach Rescue Mules

13 Brush Trucks 2 Detail Mules

All fire stations are manned 24 hours, 7 days a week by (3) 24-hour shifts. All St. Lucie County
Fire District firefighters are dual certified as paramedics or emergency medical technicians.
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FIRE STATIONS

Fire Station 1

2400 Rhode Island Ave
Fort Pierce

1 Fire Engine
2 Rescue Trucks
1 Brush Truck

1 FTC Truck
*FTC Field Training Captain

Manpower: 8
Calls for Service: 11,035

Constructed in 1983, fire station 1 (also known as Central) is the only two-story fire station in the county that has a slide
pole for personnel to utilize for rapid response from the second floor down to the first. In addition to single family
residences, there is a very heavy volume of commercial facilities in station 1’s zone, including: Lawnwood Regional Medical
Center, several multistory professional buildings, several dialysis clinics, Indian River State College, seven large nursing
facilities, one psychiatric hospital, six high rise hotels and several smaller motels. There are also two industrial parks located
to the West, four major truck stops and the St. Lucie County jail. Fire Station 1 response zone includes North and South US
Highway 1 as well as approximately 58 miles of Florida’s Turnpike and Interstate-95.

Fire Station 2

855 Seaway Drive
Fort Pierce

1 Quint
1 Rescue Truck
1 Marine Unit— Boat

Calls for Service: 2,400
Manpower: 5

Original fire station 2 was built in 1967, and in 2007 the current station was built. In 2022, the station was dedicated to the
memory of Dr. Chi Chiou Liu, who was the first fire district medical director and served the community for 41 years. It was
one of the first fire stations to house an Advance Life Support (ALS) ambulance. The primary response area is residential
and commercial that encompasses the Port of Ft. Pierce, Intracoastal Waterway including the Inlet, Atlantic Ocean, high/
mid-rise residential buildings from 2 to 21 stories, Ocean Village development, Harbour Isle development, Pelican Yacht
Club and an array of small apartment complexes, hotels, motels and restaurants. The St. Lucie County Historical Museum
and Aquarium, a number of high volume boat ramps and marinas are also within the response area. In addition, station 2
covers the Ft. Pierce Utility Authority Sewer Treatment Plant located on the Intracoastal and is second due to respond to
the Ft. Pierce and Harbor Town Marinas as well as Florida Power & Light’s (FP&L) Nuclear Power Plant on A1A.
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FIRE STATIONS

Fire Station 3

480 SW Ravenswood Lane
Port St Lucie

1 Fire Engine
2 Rescue Trucks
1 Brush Truck

1 BC Truck
*BC Battalion Chief

Calls for Service: 7,057
Manpower: 7

Original fire station 3 was built in 1964. In 2010, the current station was built just a few blocks southwest of the original
site. In 2018, station 3 was dedicated to the memory of Lt Mark Morrison, who died while on duty in 2012. The primary
response area of station 3 is residential with commercial corridors. Included in the response zone is the Prineville Water
Treatment Facility for the City of Port St. Lucie, four elementary schools and one middle school. The area also includes five
multifamily apartment complexes, the developed communities of St. James Country Club and River Place, a large assisted
care facility as well as 16 smaller assisted care facilities. With the exception of two Publix Plazas, the commercial
occupancies are primarily small businesses. Also located in the response area is a light to medium use industrial park and a
pumping station for natural gas.

Fire Station 4
3601 Industrial 33rd Street
Fort Pierce

1 Engine

1 Rescue Truck
1 Brush Truck
1 ARFF

1 BC Truck
*BC Battalion Chief

Calls for Service: 3,711
Manpower: 7

Fire station 4 was built in 2008 in partnership with the Florida Department of Transportation (FDOT). Fire Station 4’s
response area includes residential, commercial, industrial and the Treasure Coast International Airport. The station is
located at the airport and is equipped with an Aircraft Rescue Fire Fighting (ARFF) apparatus, specifically designed to
respond to aviation emergencies. The response area includes small strip malls, convenience stores, boat dealerships,
storage facilities, small motels and various restaurants. There are over 100 industrial businesses in the zone making it the
largest in the county, and one of the most hazardous for potential fire and hazardous material threats. There are three
large boat-manufacturing plants, a large automotive parts distributer, three large freight companies and one natural gas
pumping station within the response area. In addition, the Florida East Coast Railroad passes through the area two to three
times a day with various hazardous products.
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FIRE STATIONS

Fire Station 5

2288 Delano Road
Port St Lucie

1 Quint
1 Rescue Truck
1 Bariatric Truck

1 FTO Truck
*FTO Field Training Officer

Calls for Service: 5,726
Manpower: 5

Original fire station 5 was built in 1975 on Port St. Lucie Blvd. The current station was built in 2020 only a few miles
northeast of busy Port St Lucie Blvd. Station 5’s response zone is a large established area with minimal room for growth.
However, the call volume in this area has increased steadily over the years and is now amongst the busiest stations within
the St. Lucie County Fire District. The response area is predominantly comprised of single family residences, with
commercial occupancies along US Highway 1 and Port St. Lucie Blvd. Zone 5 has several high occupant facilities: Call
centers, Sandpiper Bay Resort, a hotel, several restaurants, Wal-Mart Super Center, Sam’s Club, several nursing homes and
academic schools.

Fire Station 6

350 East Midway Road
Fort Pierce

1 Engine

1 Rescue Truck

1 Tanker

1 Brush Truck

1 Special Ops Squad
1 DC Truck

*DC Division Chief

Calls for Service: 5,595
Manpower: 7

Original fire station 6 was built in 1975. In 2008, a more modern fire station was built to house more personnel and
equipment to handle the increased call volume and responsibilities. The response area is a mix of residential and
commercial as well as an abundance of high hazard facilities including fertilizer plants, LP gas distribution, the new
Treasure Coast Energy Center, PVC manufacturing, as well as the Wal-Mart distribution center and Tropicana. The
response zone also includes nursing homes, assisted living facilities, and drug rehabilitation centers. There are five
academic schools in the area as well. Fire Station 6 responds to both North and South US Highway 1, the Florida’s
Turnpike, and Interstate 95. Station 6 is part of a dual response special operations team that responds to any, and all
special operations calls in the county.
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FIRE STATIONS

Fire Station 7

4900 Fort Pierce Blvd
Fort Pierce

1 Fire Engine

1 Rescue Truck
1 Tanker

1 Brush Truck

Calls for Service: 2,897
Manpower: 5

Built in 1977, station 7 was built to serve the growing northern edge of the county. Once a largely seasonal call volume, in
recent years the seasonal population has become year-round residents. The response area includes residential, mixed
commercial and wild land. Included are FAU Harbor Branch Oceanographic Institute, Lakewood Park Elementary school,
multiple churches, commercial buildings, a railway, water exposures, and several small assisted living facilities. There are
two large manufactured home communities within the station response zone. The station boundaries include the county
line to the north, Old Dixie Hwy. to the east (including some portions of St. Lucie Village area); the St. Lucie County
International Airport lies in the southern portion of the Zone, and Interstate 1-95 to the west. The response zone also covers
Interstate 95 from the county line south to approximately the 133-mile marker.

Fire Station 8

7583 South Ocean Drive
Jensen Beach

1 Engine
1 Rescue Truck
1 Beach Rescue Mule

Calls for Service: 915
Manpower: 5

Fire Station 8 was built in 1983. Prior to that, this area of the county was covered either by Martin County Fire Rescue or by
station 2 on Seaway Drive. Within Zone 8, there are 40 residential high-rise condominiums and two large manufactured
home communities (Nettles Island Resort and Holiday Out). Residents are slowly replacing their old mobile homes and
manufactured homes with regularly constructed homes, but these zero lot-lined homes are usually 2 stories high, thus
doubling and tripling the current fire load potential. There are also eight other smaller developments consisting of homes,
townhomes and duplexes. Zone 8 has the St. Lucie County/FP&L Nuclear Power Plant within its boundaries and a water
treatment plant as well as four small strip plazas, five restaurants, a few stand-alone businesses, and a golf course with
country club. This zone has fourteen miles of coastline with nine public beach accesses.
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FIRE STATIONS

Fire Station 9

3595 North A1A
Fort Pierce

1 Engine
1 Rescue Truck
1 Beach Rescue Mule

Calls for Service: 934
Manpower: 5

Built in 1984, station 9 is located on a barrier island with only one roadway to Fort Pierce and Indian River County. It is
unique in that the railroad tracks and the drawbridge offers complete isolation from additional St. Lucie County Fire District
resources. With well-established landing zones and communication with Indian River County, mutual aid can be rendered if
needed. The response area includes 42 multistory structures, several townhouse developments, and a large mobile home
park, along with a host of single-family dwellings, and a small number of commercial occupancies, including a sewage
treatment plant. In addition to coastline and inter-coastal shoreline, there are many highly trafficked state parks, boat
ramps, and marinas within the response zone. The National Navy UDT-SEAL Museum is also located in this response zone.

Fire Station 10

777 SW Dalton Circle
Port St Lucie

1 Quint

1 Engine

1 Tanker

1 Rescue Truck
1 Brush Truck

Calls for Service: 5,363
Manpower: 6

Fire Station 10 was built in 1985 and was dedicated in memory of Assistant Chief R. L. “Bunk” Barton, who served the Fire
District from 1933 to 1960. The area is economically and culturally diverse. The initial response area is mostly residential
with an emerging mixture of commercial and industrial properties. There are three academic schools within a three-mile
radius of the station. The response area also includes several shopping plazas and light industrial business. All of these
commercial/ light industrial plazas present individual characteristics, such as access issues, unknown hazardous materials,
highly flammable liquids, and evacuation concerns. The response zone also includes Port St. Lucie City Hall and the City of
Port St. Lucie Public Works Department consisting of vehicle and machinery storage, mechanic’s shop and fuel depot. In
addition, station 10 responds to Florida’s Turnpike as well as provides back up for Interstate 95.
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FIRE STATIONS

Fire Station 11

3501 Shinn Road
Fort Pierce

1 Engine

1 Rescue Truck
1 Tanker

1 Brush Truck
1 Mule

Calls for Service: 1,253
Manpower: 5

Fire station 11 was constructed in 1986 to meet the growing demand for emergency services in the western portion of St.
Lucie County. This station was needed to minimize the economic impact to the agricultural areas due to brush fires. It also
serves to provide emergency ambulance service to an area of the county with the longest response and transport times.
The response area is mostly rural and agricultural and is the largest in the county encompassing hundreds of square miles
west of Glades Cut-Off and the Florida Turnpike, from the Martin County line all the way north to the Indian River County
line. Though not in their zone, Station 11 is a backup station for many incidents on 195 and the Florida Turnpike.

Fire Station 12

1850 Se Village Green Drive
Port St Lucie

1 Engine
2 Rescue Trucks
1 Brush Truck

Calls for Service: 7,363
Manpower: 7

Fire Station 12 was built in 1988. This area was in the growing stages and had not yet developed the population density it
has today. The emergency call volume of station 12 has increased steadily throughout the years and is currently the second
busiest fire station in the county. It has a very large and diverse response area that is residential, commercial and industrial.
The response zone includes St. Lucie Medical Center, Port St. Lucie City Center, two St. Lucie County Schools, professional
medical buildings, nursing home facilities, six retirement communities, a mix of commercial buildings, 2,500 acres of the
Savannas State Preserve, approximately 5 miles of Florida East Coast (FEC) railway, Indian River Drive, as well as densely
populated single-family residential areas. The station also covers a large section of North and South US Hwy 1.
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FIRE STATIONS

Fire Station 13

201 SE Becker Road
Port St Lucie

1 Engine
1 Rescue Truck
1 Brush Truck

Calls for Service: 1,943
Manpower: 5

Originally housed in a prefabricated building, the current station 13 was built in 2003. It is the only station in the county
with a lighted helicopter-landing pad for aero-medical transports. The response zone is comprised of 25 square miles. It
includes a combination of residential dwellings, assisted living facilities, limited commercial areas and a recreational city
park. The residential areas in the zone consist of several waterfront-gated developments. Directly across from the station is
the 94,000 square foot Shoppes of Veranda Falls; this commercial shopping area is anchored by Publix and includes a mix of
shops, restaurants, banks and services. Fire Station 13 is located next to the Florida’s Turnpike Becker Road exit to allow for
quick response to incidents that occur on Florida’s Turnpike.

Fire Station 14

300 NW California Blvd
Port St Lucie

1 Engine

1 Ladder Truck
1 Rescue Truck
1 Bariatric Truck
1 Brush Truck

1 Mule

Calls for Service: 9,854
Manpower: 6

Fire Station 14 was built in 1999. Station 14 has one of the department's largest geographic response areas. At that time,
the area was sparsely populated and had minimal commercial or industrial areas. Through the years, the area experienced
an exponential growth of people, business, and enterprise. The response area extends east to Cashmere Blvd, west to
Glades Cut-Off Rd, north to Midway Rd, and south to Del Rio Blvd and includes St. Lucie West, PGA, and Torino. There are
numerous large business/industrial occupancies and large retail buildings and plazas. There are several medical facilities,
eight (8) large apartment complexes, seven (7) churches, ten (10) academic schools, one (1) university campus, eight (8)
hotels, and a professional sports stadium. The response area is divided by Interstate 1-95 and is diversely interspersed with
undeveloped land.
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FIRE STATIONS

Fire Station 15

721 Avenue D
Fort Pierce

1 Engine
1 Rescue Truck
1 Brush Truck

Calls for Service: 7,092
Manpower: 5

Fire station 15 opened in 1997. It serves the fire district’s oldest response zone that was originally established in 1924 and
housed at US Hwy 1 and Avenue A, until 1983 when station 1 was built. Station 15 was dedicated to Lt. Robert Lewis. Lt
Lewis was the first African American Firefighter in St. Lucie County and served the community from 1972-1997. The
response area includes the Commercial Historic Downtown District, four marinas with both dry and wet storage, the cargo
ship terminal, and several fruit packing warehouses. The St Lucie County Court House and the Federal Court House are also
covered by this zone. Fire Station 15 covers the majority of the northwest residential section of Fort Pierce. There are many
Historical residential and commercial properties along with two libraries and several academic schools from elementary
through high school. Indian River State College has its northwest campus in this zone.

Fire Station 16

3910 SW Port St Lucie Blvd
Port St Lucie

1 Engine

1 Rescue Truck
1 Tanker

1 Brush Truck

1 BC Truck
*BC Battalion Chief

Calls for Service: 4,121

Fire Station 16 is one of the latest stations to be constructed in St. Lucie County. It was completed in December 2008 to
keep up with the rapid growth of single-family residential dwellings in the area. Since its construction, calls for service in
have increased every year. The response area is composed predominantly of single-family homes with light commercial use
as well. There are numerous high occupancy buildings such as Treasure Coast High School, NAU Imagine Charter School,
Windmill Point Elementary School, and Villa Seton, which is an assisted living facility. In 2009, zone 16 was expanded to
cover the southernmost part of Interstate I-95 in St. Lucie County due to the new interchange at Becker Road. The C-23
canal is the southern border of the response area.
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FIRE STATIONS

Fire Station 17

10240 SW Village Pkwy
Port St Lucie

1 Engine

1 Rescue Truck

1 Brush Truck

1 Special Ops Squad

1 FTO Truck

*FTO Field Training Officer

Calls for Service: 5,195
Manpower: 5

Built in 2008, fire station 17 is located in the Town of Tradition. The area is a mix of residential and commercial, but also
serves a large agricultural area. The response area extends north to St. Lucie West Blvd, East to California Blvd, south to St
Lucie-Martin County line and West to Range Line Road. The area includes multiple residential communities, several large
shopping centers, restaurants, banks, gas stations, hotels, a large commercial warehouse district, a large senior living
community, the Cleveland Clinic Tradition Hospital, Florida State Veterans’ Nursing Home, and Florida Center of
Innovation. Also in the response area are Palm Pointe Educational Research School and Renaissance Charter School,
Station 17 is part of a dual response special operations team that also responds to all special operations calls in the county.

Air Rescue

3105 Airmans Drive
Fort Pierce

1 Eurocopter EC135

Calls for Service: 1739
Manpower: 3

Air Rescue is stationed at the Treasure Coast International Airport. The Air Rescue Program is a partnership with the St.
Lucie County Fire District and Air Methods, Inc. It was established in 2008. Under this partnership, known as St. Lucie
County Air Rescue, expeditious air transport of emergent patients is provided by a highly skilled crew of three: A Pilot, a
dual certified critical care flight-nurse/paramedic provided through Air Methods Corporation, along with a flight-paramedic
provided through the St. Lucie County Fire District. The St. Lucie County Air Rescue Program leads the community based
flight program with most flights in Region 12, which consist of Florida, Georgia, and South Carolina.
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DIVISIONS & DEPARTMENTS

Communications
15305 W. Midway Road
Fort Pierce

The communications division is manned 24 hours,
7 days a week by (4) 12-hour shifts. All Tele-
Communicators are required to maintain the
Association of Public-Safety Communications
Officials (APCO) Emergency Medical Dispatch
(EMD) certification. Furthermore, all Tele-
Communicators have a minimum of nine
certifications and are also CPR and NIMS certified.

Calls for Service: 54,618
Manpower: 5

St. Lucie County Public Safety and Communications Division of 911, is located at the Douglas M. Anderson Emergency
Operations Center. The Communications Division plays an important role in the fire district, accomplishing its mission by
providing the most effective emergency communications as possible. It is the nerve center of the fire district’s operations
and is the first point of contact for the public. It is where calls for service are received, information is obtained and
transmitted to the appropriate units or stations, and where pre-arrival instructions are given through the Emergency
Medical Dispatching (EMD) process making the Telecommunicators the first of the first responders.

Administrative Complex
5160 NW Milner Drive
Port St Lucie

All administrative and support functions
are housed at this location.

With the growth of the county and call volume increasing every year, it was obvious that support functions were
outgrowing the current location adjacent to fire station 1 on Rhode Island Avenue. So in 2006, upon completion of
construction, all admin and support functions were moved to Milner, including fleet maintenance and logistics— which are
housed in separate buildings in the back. Inside the main building, in addition to administration, ambulance billing and all
other support functions, the Community Risk Reduction division that is responsible for fire inspections and investigations
throughout the county, plans review, and fire safety education.
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ORGANIZATIONAL CHART
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DEPARTMENTS & DIVISIONS

Administration provides overall direction, leadership and vision
for the fire district. Divisional responsibilities include: providing
administrative support in budget preparation, policies, public
information, payroll, logistics, human resources, information
technology and fleet maintenance.

Ambulance Billing

The ambulance billing department processes the billing for
emergency ambulance transports in St. Lucie County.

¢ Each Billing Clerk inputs an average of 7822 calls per year
¢ Charges Billed Out: $23,016,644

¢ Cash Collected: $13,057,761

¢ Billable Transports: 39,109

Building & Grounds

Buildings & Grounds is responsible for repairs and maintenance

of all fire district buildings. It is also responsible for inspection

and maintenance on all self-contained breathing apparatus

(SCBA) for over 400 personnel, all air conditioning systems, fuel

tanks, and landscaping. They also participate in budget

preparations for capital improvements at all fire stations. Below

are some of the major projects completed in 2022.

¢ Remodeled the Community Risk Reduction Division (CRR) by
removing all cubicles and replacing with g individual offices

¢ Added two new offices in the Finance Division

¢ Replaced all flooring and painted the following divisions:
Human Resources, (HR), Finance, Ambulance Billing and CRR

¢ Replaced facia gutters and down spouts at stations 9 & 11

¢ Replaced all office furniture in CRR, HR, Ambulance billing
and Finance

¢ Resurfaced bay floors at stations 2, 3, 6, & 17
¢ Replaced Bay doors at stations 2, 3, 6, & 13

¢ Replaced the Kitchen at station 6

¢ Replaced the roof at station 8

¢ Installed a new gate at station 15

Administration Community Risk Reduction

The Community Risk Reduction (CRR)
division is responsible for the development
and delivery of the following public safety
programs: plan review, fire code
enforcement, fire & explosion
investigations, public education, and water
supply.

Completed 6,898 fire inspections, 76 fire
investigations, and 2,043 site and building
plan reviews.

¢ Site plan review, building plan review,
and permitting accumulated $3,107,593 of
revenue
¢ The Compliance Engine web based
software generated over $75,790 in
revenue
¢ False alarm fees program accumulated
$144,438 in revenue
¢ In collaboration with water purveyors
countywide, the CRR Division performed
two-hydrant flow tests throughout the
county for the ISO evaluation
¢ Participated in Ft. Pierce, Port St. Lucie
and St. Lucie County development
review committees to facilitate all
commercial development countywide,
with some of the larger projects listed
below:
0 Derecktor Shipyard & Maverick Boat
Expansion
0 South Florida Logistics Center
(1,100,000 sq. ft. and 202,000 sq. ft.
warehouses), Ft. Pierce Industrial
Crossroads (1,100,000 sq. ft.), Cheney
Brothers (353,000 sq. ft.)
0 Developments including Legends
Point, Verano South, Volaris, The
Cottages, Grande Palms at Tradition

EOC, and researching new techniques and devices.

Information Technology

The IT department provides the fire district data and voice communications services. This includes, but is not
limited to, software and hardware support, installations, tower climbing, 24/7 support, administering email
and phones, maintaining the microwave infrastructure which supports CAD alerting, AVL, and data links to
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DEPARTMENTS & DIVISIONS

Finance / Records

before the Florida Statute deadline of June 30th

grants

resulting in a total A/P balance of $21,566,510.94

The Finance Department is responsible for the management of all accounting and investing of the fire
district’s funds, as well as maintaining and overseeing all public records for the fire district.

¢ Cross-trained staff for accounts payables and public records requests

¢ Managed a total budget of $122,564,990 for FY 2021-2022

¢ The FYE 2021 Financial Statements were completed and submitted to the Auditors and State two weeks

¢ Received revenues for 3 grants: 1 federal grant totaling $23,083.63, and 2 state grants totaling $81,035
¢ Managed the expenditures of two state grants along with the fire district's match contribution to both

¢ Total number of records request responded to for the fiscal year: 1,965
¢ For Fiscal Year End 2022, Accounts Payables processed a total of 3,764 checks, 22 wires, and 40 ACH/TFRs,

Fleet Maintenance

Fleet maintenance is responsible for spec’ing & outfitting,

preventive maintenance, and repair of 131 fire district

vehicles and apparatus that, as a fleet, exceed 1-million

miles annually. In addition, fleet maintenance is

responsible for maintaining all station generators, “jaws of

life” extrication tools, and the small engines that are used

in day to day operations.

¢ Updated box lights in all apparatus

¢+ Fitted mounts on rescue trucks for water cans & irons

¢ Finalized operational readiness for new Eio and R214

¢ Maintained a fleet of 147 vehicles accumulating
approximately 1.6 million miles

¢ Completed over 230 services in addition to minor and
major repairs

Risk Management

The focus of risk management is to protect the fire
district’s assets from loss and minimize employee injuries
on the job.

¢ Processed 99 reported worker compensation incidents
valued at a total incurred cost of $1,073,760. This in-
cludes 19 presumption claims with an incurred cost of
$189,773

+ Continued to work on 34 open claims dating back to
2007 valued at a total incurred cost of $4,595,413

¢ Processed 62 property and casualty incidents valued at a
total incurred cost of $326,634

¢ Processed 108 new vendor contracts which included ob-

Human Resources

Human Resources is responsible for multiple HR
functions in support of positive employee and
labor relations. Responsibilities of HR include:
performance management, benefit
administration and leave management,
workplace health and safety, recruitment,
promotional process oversight and payroll.
¢ On boarded one of largest hires in the
history of the Fire District
0 Processed 313 applications
0 54 employees hired
¢ Managed 51 physicals and wellness visits,
excluding those required of new hires
Processed 28 employees entering the DROP
¢ Processed 7 employees exiting the DROP

taining all certifications of insurance
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DEPARTMENTS & DIVISIONS

Logistics

The Logistics Division is responsible for the complete procurement of the fire district; including the research,
purchases, warehousing, and distributing of medical, office and janitorial supplies, uniforms and bunker gear
for all active firefighters.
¢ Issued uniforms and gear to:
0 43 new firefighters
0 2 new telecommunicators
0 1 maintenance assistant
¢ Facilitated and processed through to completion and delivery - 1,122 purchase orders
¢ Purchased gym equipment for various stations to provide all firefighters with standardized machines to
meet the criteria set in motion by health and wellness initiative
¢ Aggressively sought ways to mitigate supply chain shortages and back ordered medication and supplies

Personal Protective Equipment (PPE) Services
¢ Personnel became certified in:
0 NFPA 1851 Advanced Cleaning and Inspection
0 MSA G1 SCBA Certified Technician
¢ Storm Sticks ordered for improved gross decon efforts
¢ Particulate blocking Nomex hoods ordered
¢ 315 sets of structural firefighting gear cleaned
0 19 sets treated for chemical exposure
0 30 sets treated for biohazardous and water contamination exposure
0 8 sets treated for tar/paint exposure

¢ Assisted Palm Beach Fire Rescue with the development of a cancer reduction program

The operations division is responsible for emergency service delivery to the community; including emergency
medical response, fire suppression, aeromedical responses, special operation response, and overall personnel
and safety management for all shifts.

Placed two new Engines into service (Engine 10 and 14)

Placed one new Rescue truck into service (Rescue 214)

Placed ten new battery-powered ventilation fans into service

Placed a dedicated Aerial apparatus into service (Quint 10)

Placed new hose nozzles into service for all Engine/Aerial attack lines

Placed a new hybrid Engine/Special Operations apparatus into service (Squad 6)

Replaced/upgraded all Thermal Imaging Cameras (TIC) on suppression apparatus and added one to each
Rescue unit

* & & & o o o

*

Revised and implemented a new accountability procedure for tracking of personnel/apparatus on
emergency scenes

¢ Created a dedicated laundering facility for firefighter bunker gear and laundered over 500 sets of gear
¢ Placed an Axe, Halligan tool and pressurized water can extinguisher on each Rescue truck

¢ Finalized Insurance Services Office (ISO) documentation to submit for review and attempt to improve ISO
rating (pending outcome in 2023)
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DEPARTMENTS & DIVISIONS
Public Information

Public Education

Public education is provided to the
community by the fire district’s Fire &
Life Safety Educator (FLSE) and operates
under the supervision of the community
risk reduction division. The FLSE is
responsible for developing and presenting
fire and life safety education programs to
the residents of St. Lucie County.

¢ Partnered with Indian River State
College to provide fire and life safety
information along with future career
opportunities to all local high schools,
reaching over 11,000 students

¢ Provided fire extinguisher training to
the following businesses and
organizations: St. Lucie County,
TAMCO Industries and St. Lucie
County Clerk of Court

¢ Public Education safety messages have
reached 23,344 people using our social
media platforms

¢ Incorporated an animatronics puppet.
Dusty the Dragon has performed at 74
schools and childcare centers

¢ Added to the virtual classrooms with
PreK-sth grade classes that contain age-
appropriate e-books, videos and fire
safety quizzes

¢ Partnered with Emergency
Management and City of Port St. Lucie
for the annual Hurricane Expo and
provided hurricane preparedness
information to over 2,500 residents

The Public Information Office is responsible for disseminating
information to the public on departmental programs and
services, facilitating media relations, and coordinating
community outreach. The Public Information Officer (PIO) is
also the liaison for the fire district during emergency incidents
between the incident commander and the media.

¢ Managed and assisted in scheduling more than 194 Public
Education/Public Relations requests

¢ Worked with the Firefighter charities (Surfers for Autism,
Lil Feet, Big Heart Brigade, Christmas4Kids) to assist in
marketing and management of events

¢ Assisted the SLCFD Honor Guard with bookkeeping and
Treasurer duties

¢ Designed and marketed 9/11 commemorative shirts to sell for
the Hundred Club fundraiser

¢ Collaborated with Lawnwood Hospital, Play Treasure Coast
Sports, and Indian River State College to implement a 9/11 stair
climb

Training & Safety

The training & safety division is responsible for fire and EMS
training of all St. Lucie County Fire District firefighters. This
division is also directly involved with health, safety and exposure
risk management for the fire district.

¢ Initiated a Field Training Officer (FTO) development class to
educate and prepare step-up officers to the position of station/
FTO officer

¢ Implemented departmental training on the new Sager Splint
with 100% completion rate

¢ Conducted trainings with multiple engine companies to review
the Rapid Intervention Teams (RIT) operations and to train on
the new Forward Looking Infrared thermal imaging cameras
with advanced features

¢ Implemented a 6-week orientation training for 44 new St.
Lucie County Firefighters

¢ Scheduled and hosted a lecture by Dr. Curcio, a critical care
surgeon from Lawnwood Regional Medical Center for fire
district paramedics. Dr. Curcio discussed trauma that included
abdominal injuries and other suspected internal injuries

¢ Conducted a difficult airway class that spanned over several
weeks. The class was intended to reinforce skills and
knowledge in the area of airway management
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PROGRAMS & GROUPS

The goal of the Fire Cadet program is to provide members the opportunity to become mature young
adults with good leadership and decision-making skills. Operating with a handful of dedicated advi-
sors and volunteers, our Cadets learn first-hand how exciting and difficult the firefighter’s job is by
working side-by-side with actual St. Lucie County Firefighters. In 2022, 42 cadets participated. Below
are a few of their accomplishments throughout the year:

Participated at the Heartland Fire Fest Firematics in Sebring, FL placing 2nd and 3rd overall

All became CPR certified

Accumulated over 250 volunteer hours

Three completed EMT school

One completed the Fire Academy

Cadet of the Year went to Anthony Williams

Most Ride Time of the Year went to Tyler Richards

Volunteer of the Year went to Harley Hutchings

® & O O O o o o

Fire Cadets

Members of the Honor Guard and Pipes & Drums are some of the most highly visible representatives of
the Fire District and committed to representing the district with pride, integrity and remembrance.
Each year they participate in local civic occasions, such as parades and special community events. They
perform at many districtwide events such as dedications, graduations, promotional and awards
ceremonies. The Honor Guard plans, organizes, and performs at funerals and memorial services for
district members. The team also assists other agencies with funeral and

memorial services when requested. Members of the Honor Guard have

participated in state and national events, such as the Florida Fallen

Firefighters Memorial in Ocala and the National Fallen

Firefighters Memorial in Emmitsville, MD.

2022 Events
¢ 2 Paramedic Graduations

pJeny JOuoH

¢ 4 Fire Academy Graduations 2022 Members

¢ 2 Retired Firefighter Funerals Jason Kershanick, Commander

¢ 2 SLCFD Firefighter Graduations Jesus Bayona Austin Halle

¢ Pt St Lucie St. Patrick’s Day Parade Allen Civita Austin Hodge
¢ Pt St Lucie Christmas Parade Cliff Cooper Anthony L9pez
¢ Fort Pierce Christmas Parade John Craton Ryan Prussing

o 4 September 11 Events Jeff Curl Salomon Rincon
. gt LP ‘e Countv Fire District Medal D Rob Demski Erin Storey
. Lucie County Fire District Medal Day . .
Anthony Fitzpatrick John Wozar
¢ Rufus Alexander Mural Unveiling ]onathazll Fraga éric Wright
¢ Hosted the National Honor Guard Academy Chad Gallagher AJ Young
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PROGRAMS & GROUPS

The concept of the Firefighter Challenge competition has been around since 1991 and during the mid
to late 9o’s, the St. Lucie County Fire District had a competitive team that participated. But as time
passed and those members began to retire, the team faded. Fast forward to 2017, when co-captains
Matt Coney and Brian Riebe joined efforts to build a new team. In 2020, the team won it’s first world
title, which they have held for three (3) consecutive years- they have yet to be defeated. In 2022, the
ladies team was created and they hit the ground running!

Men’s Team

Captains: Matt Coney & Brian Riebe

Members: Justin Baker, Josh Burns, John Calhoun, Dante Hill, Jhonattan Lopez, Kevin Reilly,
James Spagnuolo, Luke Stewart, Tre Thompson , Carlos Torres, Brendan Ward, Caden Wilson

Men’s 2022 Highlights

The men placed in every single category and event they entered in 2022.
¢ Broke the men’s relay state record twice

¢ Broke the men’s team state record

¢ Matt Coney broke the men’s individual 45+ state record

¢ Men’s Relay National Champions

¢ Men’s Team National Champions

¢ Brian Riebe Men’s Tandem National Champion

¢ Men's Relay World Champions

¢ Men's Team World Champions

¢ Brian Riebe Tandem World Champion and World Record
¢ Matt Coney 45+ Tandem World Champion

¢ Individual accomplishments

¢ Every member is under 2 minutes

¢ Team Grand National Champions

¢ Relay Grand National Champions

Women’s Team

Captains: Maria Fernandez, Sasha Hernandez, and Lindsay Mullen

Members: Amber Allen, Alexia French, Jenny Grima, Cari Haagenson, Lindsay
Moynihan, Samantha Norene, Dana Oliver, Morgan Taylor, Amanda Yoder

Women'’s 2022 Highlights
The women participated in the following events during their debut year:

¢ Regional Challenge Competition in Martin County, FL
¢ U.S. Nationals Challenge Competition in Fort Pierce, FL
¢ World’s Challenge Competition in Sandy, Utah

The following are firsts in the women’s categories:

¢ Sasha Hernandez & Samantha Norene are the first SLCFD
women to ever compete in individuals

¢ Amber Allen. Alexia French, Sasha Hernandez, & Samantha Norene are
the first SLCFD females to compete as an organic team for SLCFD
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SERVING THE COMMUNITY

St. Lucie County Firefighters participated in Surfer’s for Autism for several years, but in 2021 Lt. Adam Zuccaro brought a
local chapter to St. Lucie County. The daily camps are held just about every other Saturday and typically run May through
August. Studies show the experience of being in the ocean can be very calming for those living with autism. More than
200 children participated last summer. Watch for postings of future camps at Facebook/slcfd.

Surfer’s for Autism

The idea behind Lil Feet began in 2009, when firefighters purchased shoes and socks for a little girl after a call to her day-
care. In the summer of 2018, Lil Feet received its 501(c)(3) status. The board of directors is a small group of dedicated,
caring individuals and mostly comprised of Fire District personnel and family. The annual fundraiser is an Art Auction &
Dinner endorsed and sponsored by the St. Lucie County Fire District and the St. Lucie County Firefighters Benevolent
Association. To date, in conjunction with other local youth programs, thousands of children have been identified and
received new shoes. For more information, please follow us at facebook.com/LilFeetofSLC.

1994 T'T OIS

Members from the St. Lucie County Fire District (SLCFD) have been feeding local families at Thanksgiving since 1992. In
2008, the Treasure Coast Big Heart Brigade (TCBHB) received its 501(c)(3). It is a 100% volunteer organization and is only
possible through fundraisers and the financial assistance of local hospitals and businesses. This year, the St. Lucie County
Big Heart Brigade cooked over 300 turkeys, which provided for up to 3000 hot meals to local families and the Treasure
Coast Big Heart Brigade distributed more than 900 frozen turkeys between Indian River and St. Lucie. For more infor-
mation, please visit bigheartbrigadetc.org

Christmas 4 Kids is a non-profit organization that was established in 2007 through the efforts of Captain David French and
station 4. The crew wanted to encourage their children to share with children less fortunate, so they began collecting gen-
tly used toys and clothing to deliver on Christmas morning. Today, the organization facilitates collection of donations from
multiple businesses and at all the fire stations. On Christmas morning, while most are at home opening gifts and cele-
brating with family, a caravan of emergency vehicles, box trucks and cars led by a fire engine carrying Santa and the
Grinch makes its way through the narrow streets of the mobile home parks in Fort Pierce. The convoy is welcomed by
squealing children. Last year, Christmas 4 Kids delivered more than 3000 gifts to children throughout the Christmas
season. For more information, please visit slcfdchristmas4kids.com.
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