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2010 Budget Retreat

Protect life and property by providing safe, efficient and quality emergency services, fire 
prevention, and education for our community.
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Purpose



St Lucie County Fire District

The budgetary forecast indicates 
challenging times lie ahead, but working 

together, we canweather the storm

It is the goal of this workshop to provide factual information that will assist you 
ƛƴ ŦǳǘǳǊŜ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŘǳǊƛƴƎ ŘƛŦŦƛŎǳƭǘ ŦƛƴŀƴŎƛŀƭ ǘƛƳŜǎΧ

άtŜƻǇƭŜ ǿƘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǿƛƭƭ ǿƛƴΣ whether it be against complex football 
ŘŜŦŜƴǎŜǎΣ ƻǊ ǘƘŜ ǇǊƻōƭŜƳǎ ƻŦ ƳƻŘŜǊƴ ǎƻŎƛŜǘȅΦά-Vince Lombardi 



St Lucie County Fire District

We AreUnique
άIƻǿ ƛǎ ŀ CƛǊŜDepartmentdifferent from a Fire DistrictΚέ



St Lucie County Fire District
ά²Ŝ !w9 ¦ƴƛǉǳŜέ

FIRE DEPARTMENT FIREDISTRICT

ÅA government of its own; a 
political subdivision of the 
State

ÅFunding provided typically 
thru  property tax and 
special assessments on 
properties within a district

ÅTypically part of a city 
county government

ÅFunding provided thru a 
general fund of the 
governing body, typically 
Ŏƛǘȅ ƻǊ Ŏƻǳƴǘȅ ƎƻǾŜǊƴƳŜƴǘΩǎ 
general fund budget, 
derived from sales, 
property, and other taxes
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FIRE DEPARTMENT FIREDISTRICT

ÅGoverned by a board 

ÅAssigned to a geographical area

ÅResponsible for providing 
internal support services
(vehicle maintenance, staff services, 
maintenance/grounds, Human Resources, 
Finance, Information Technologies (IT), 
Legal, Logistics, etc.)

ÅOverseen by separate 
government  (city, county, 
etc.)

ÅSupport services provided 
by same entity  (city, county, 
etc.)

Unlike typical fire agencies, the St. Lucie County Fire 
District must provide all support functions on its own.



St Lucie County Fire District
ά²Ŝ !w9 ¦ƴƛǉǳŜέ

In 1956, fire services in St. Lucie County were 
legislatively created as an independent special taxing 
district, a government unto its own, which eliminated 

the need and cost for managing multiple fire/EMS 
agencies.

This foresight of our founders established the 
foundation that makes our organization unique in the 
fact that we, the St Lucie County Fire District, are the 
SOLE provider of Fire and Emergency Medical Services 

ŦƻǊ {ǘΦ [ǳŎƛŜ /ƻǳƴǘȅΧ
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¢ƘŜ {ǘΦ [ǳŎƛŜ /ƻǳƴǘȅ CƛǊŜ 5ƛǎǘǊƛŎǘ ƛǎΧ

The largestfire/EMS provider on the Treasure Coast
and the largestfire district in the State of Florida. 

Operating out of 17 fire stations and an Air Rescue base, protecting 
over 271,000 residents and responsible for 614 square miles of 

emergency response

During 2009, the Fire District responded to a total of 38,192 
emergency calls, which included 4,519 fire related calls and 33,673 

medical calls.



Chain of Command
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hǳǊ оул ¦ƴƛŦƻǊƳŜŘ CƛǊŜŦƛƎƘǘŜǊǎ ŀǊŜΧ
(30 vacant positions)

State certified in firefighting (380)
State certified EMTs (137)

State certified Paramedics (243)
Associates Degree (146)

Bachelors/Masters Degree (57)
Executive Fire Officer (3)

Chief Fire Officer Designation (2)
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Our many Public Safety Services include, but not limited to:

Emergency Medical Services, Fire Suppression, Buildings and 
Grounds, Self Contained Breathing Apparatus 
(SCBA),Communications ςDispatch, Training (& Safety),Flight 
Program , Advanced Life Support (ALS) Engines, Human Resources 
(Insurance, Action Sheets, Promotion testing, Payroll Deduction, 
Workers Comp, FMLA) Information Technologies, Communications, 
Laptops, Towers, Website, Logistics/Purchasing/Supply, Fleet 
Maintenance, Finance, Ambulance Billing, Payroll, Public Records, 
Plan Review , Public Information, Media Relations, Charity work, 
Legal, Internal Affairs, High Angle Rescue, Structural Collapse 
Rescue, Hazardous Materials, Fire Prevention, Fire Inspection, Fire 
Investigation, Public Education, Airport Rescue and Firefighting 
ό!wCCύΣ IƻƴƻǊ DǳŀǊŘΣ 9ȄǇƭƻǊŜǊǎΣ ΧΧΦΦ
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St Lucie County Fire District

ÅNew and Continuing Programs

ïCitizen Fire Academy (CFA)

ÅPlanned to run three times a year

Å14 participants in CFA Class #1

ïVolunteers

ÅManaging the reception desk

ÅHelping with Ambulance Billing

ÅAverage six volunteers per week

C.F.A.



St Lucie County Fire District

ÅNew and Continuing Programs
ïCapstone Interns
ÅTwo interns last summer

ÅThree interns last fall

ÅCurrently four interns 

ïCommunity Recognition Ads 
ÅCitizens thanking Firefighters  

ÅMonthly ads, sponsored by Lawnwood

ïCustomer Survey
ÅConducted Summer 2009



St Lucie County Fire District

ÅNew and Continuing Programs

ïCitizen Hero Award
ÅStarted in Fall 2008
ÅHonored ten Citizen Heroes

ïBig Heart Brigade (continuing a 7 year tradition)

ïICE ςIn Case of Emergency
ÅPartnered with Law Enforcement 

ï[ƛƭΩ CŜŜǘ 
ÅPartnered with Early Learning Coalition & Roundtable
ÅDonated 100 pairs of shoes to children in need

ïMDA
ïUnited Way
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ÅPrograms recently improved/expanded
ïHonor Guard
Å14 voluntary members

ÅReceived numerous requests from the community

ÅPlanning fund-raising events to cover expenses 

ïExplorers
Å32 Chartered members

ÅHosted Great Florida Fire School Explorer Challenge

ÅCompeted in numerous events 

ÅSupervised and managed by volunteer advisors
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Our

Family

Serving

Yours


