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General Fund Source of Funds as of: March 15th

$70,000,000
$60,000,000
$50,000,000
m Economic Reserves
$40,000,000 m Other Misc Revenue
H Constitutional Officers
M Charges For Services
$30,000,000
M Interest & Other
M Taxes
$20,000,000 M Fund Balance
$10,000,000
$-

Budgeted Actual



General Fund Use of Funds as of: March 15th

$70,000,000
$60,000,000
$50,000,000
M Transfer-Out
$40,000,000 M Reserves
M Capital Expenditures
$30,000,000 B Operating Expenses
B Services
$20,000,000 B Personnel Services
$10,000,000
$-

Budgeted Actual



$8,648,828

$12,041,800

$2,257,883

e

Reserves - $37,492,906

$387,285

$11,018,940

$3,464,366

ion

M Capital Fund

M Rolling Stock Capital

M Local Match

M Health & W/C

M Reserved For Retirements
 Unanticipated Emergency Reserves

I Economic Emergency Reserves



“»CurrentFingncial Condition
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Available Reserves - $28,844,078
(Does not include Emergency/Contingency Reserves)

$12,041,800 $11,018,940

M Capital Fund

B Rolling Stock Capital

B Local Match

M Health & W/C

H Reserved For Retirements

B Economic Emergency Reserves

$3,464,366

$2,257,883
$387,285
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Ambulance Billings

$14,000,000

$12,000,000

$10,000,000

BAMBULANCE FEES

$8,000,000

= AMBULANCE BILLING WRITE-OFF

$6,000,000

=NET REVENUE

$4,000,000 -

$2,000,000 -

$0 -
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09
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Total Fixed Assets

40,000,000.00

35,000,000.00

30,000,000.00

25,000,000.00

20,000,000.00

B Fixed Assets
15,000,000.00
10,000,000.00 -
5,000,000.00 I I
0.00 - . . . . . . . . .

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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Net Assets (Total Assets minus Total Liabilities)

90,000,000.00

80,000,000.00

70,000,000.00

60,000,000.00

50,000,000.00
40,000,000.00 B Net Assets
30,000,000.00
20,000,000.00
10,000,000.00 I I
0.00 T T T T T T T T T

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
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Capital Improvement Fund

$14,000,000

$12,000,000 /\‘T

$10,000,000 /
$8,000,000 /
$6,000,000 / —e—Ending Bal
$4,000,000

$2,000,000

S-
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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%St Lucie County F ire D
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$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000

$8,000,000

$6,000,000

M Transfer-In
$4,000,000

M Revenue

M Beg Bal
$2,000,000

Fiscal Year



$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

Fiscal Year

2008

2009

2010

W Misc

B Public Safety Comp
HMGP

I Station #3

m Station #6

W Station #4

M Station # 2

W SunTrust Note

B Admin Complex

M Station #13
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Rolling Stock Fund

$5,000,000
$4,500,000 f

$4,000,000 \

$3,500,000 / \\
$3,000,000

$2,500,000 /

$2,000,000 / =—&—Ending Bal

$1,500,000 /A\ //
$1,000,000 /

$500,000
S' / T T T T T T T T T 1

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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\St Lucie/County Fire Distt

Rolling Stock Fund

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000

 Transfer-In
$2,000,000

M Revenue
$1,000,000

M Beg Bal
$-

2008

2009 2010

Fiscal Year
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Rolling Stock Fund Expenditures

$3,500,000

$3,000,000
$2,500,000
$2,000,000

= Misc
$1,500,000

M Riverside Note
$1,000,000

1 Rolling Stock Fire
B Rolling Stock EMS
$500,000

| Staff Vehicles
$_

$(500,000)

Fiscal Year
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Health & W/C Fund

$2,500,000
$2,000,000
$1,500,000
$1,000,000 == Ending Bal

$500,000

s- T T T T T T T T T 1
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year



Hlstory of the

Reserved For Retirement Fund

$1,800,000

$1,600,000

$1,400,000 f

$1,200,000 / \

$1,000,000 // \\

$800,000 \ —o—Ending Bal
$600,000 r/\\(/
$400,000 /
$200,000 /
e

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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Local Match Fund

$450,000

$400,000

o I
$350,000 '/
$300,000 /
$250,000 /
$200,000 /,\\ / —&—Ending Bal
$150,000

$100,000 // \\/
$50,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year



Hlstory of the

Economic Emergency Funds

$30,000,000

$25,000,000

$20,000,000 //\\
$15,000,000
/ \ == Ending Bal

$10,000,000 /
$5,000,000
$ ) ¢ ¢ g /
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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Emergency/go tmgency Fand
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Emergency Contingency Funds

$10,000,000

$9,000,000
$8,000,000
$7,000,000

$6,000,000 /

$5,000,000 /

$4,000,000 / —e—Ending Bal
$3,000,000 /,

$2,000,000 /

$1,000,000 /

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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Unanticipated & Economic Emergency Fund

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000
® Unanticipated

$15,000,000 H Economic

$10,000,000

$5,000,000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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\History.of Available Rese

Available Reserves (Does not include Emergency/Contingency Reserves)

$50,000,000
$44,897,041
$45,000,000 /\
$40,000,000
/ \0\537,941,293
$35,000,000 / \
30,000,000
2 / % $28,844,078
$25,000,000
$20,000,000 ,/ $21,191,160 —4—Ending Bal
$15,000,000 e $14,959,919
$10,000,000 6853600
$5,043,857 >6,588
$5,000,000
$106,225 $5,261,018
$' T T T T T T T T T 1
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Fiscal Year
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$30,000,000,000

$25,000,000,000

$20,000,000,000

$15,000,000,000

$10,000,000,000

$5,000,000,000

Eropé?ty Values

Property Values

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Fiscal Year

=@==\/aluation
=>¢=Projected



$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S-

\

2St Lucie County Fire Dis

1N
g

Taxes - History & Projected

\6\?')( —=@=Taxes

=>¢=Projected

2001

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Fiscal Year
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Projected Available Reserves
$50,000,000

$40,000,000

$30,000,000 // \\

\ =¢—Ending Bal
$10,000,000 \ == Projected
5- T T T T

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 201\ 2013

\

$20,000,000

$(10,000,000)

$(20,000,000)
Fiscal Year
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Looking Forwards
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Source of Funds (General Fund)

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$_
2010 2011 2012 2013
$(10,000,000)

Fiscal Year

M Fund Balance ® Ad Valorem ® Other Revenue M Transfer-In
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Use of Funds (General Fund) 2.5% increase per year

$65,000,000

$60,000,000

$55,000,000

$50,000,000

$45,000,000

$40,000,000

2010 2011 2012 2013

Fiscal Year

B Expenditures ® Transfer-Out



$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S-

Looking Forward-

Budget Based On 450 Personnel

2009-10

2010-11

Fiscal Year

2011-12

B Operating

M Personnel



$65,000,000

$60,000,000

$55,000,000

$50,000,000

$45,000,000

$40,000,000

Source & Use of Funds

(General Fund)

$63,366,984

2010

$60,436,000  $60,436,000

2011

Fiscal Year

M Source M Use

$61,946,900 $61,946,900

$63,495,573

2012

2013



Revenue Minus Expenditures (General Fund)
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$(2,000,000)

$(4,000,000)

$(6,000,000)

$(8,000,000)

$(15,145,640)

$(10,000,000)

$(12,000,000)

$(14,000,000)

$(16,000,000)

$(18,000,000)

$(20,000,000)

Fiscal Year

M Funded Deficit ® Unfunded Deficit



$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2008 Capital Plan

2007-08

2008-09

2009-10 2010-11 2011-12

OROLLING STOCK
BCAPITAL FUND
OIMPACT FEE FUND
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2010 Capital Plan

$2,000,000

$1,800,000

$1,600,000

$1,400,000

$1,200,000

OROLLING STOCK
BCAPITAL FUND
OIMPACT FEE FUND

$1,000,000

$800,000

$600,000

$400,000

$200,000

$-
2009-10 2010-11 2011-12 2012-13 2012-14
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* Senate Joint Resolution 2420.
e Sponsored by Senator Haridopolos.

e “..revenues collected by each local government
for any fiscal year shall be limited to revenues
collected in the 2010-2011 fiscal year plus an
annual adjustment for growth.”

* “Growth” means an amount equal to a
government’s revenues collected in the 2010-
2011 fiscal year multiplied for each subsequent
year by the combined rate of inflation and rate of
population change.”



Taxpayer Bill Of Rights ( TABOR)

* This applies to:
* Taxes
* Fees
* Assessments
* Licenses
* Fines
* Charges For Services



Taxpayer BI// Q,i nghts (

* Board’s ability to increase the millage rate in
future years will be limited.
* May only be exceeded by voter approval.

 Unless a ‘hold harmless’ clause is inserted this will
have an adverse impact on future budgets.

* Any new source of revenue must be approved
by two-thirds of the voters.
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e Excess revenue collected shall be transferred
to a budget stabilization fund.
* Limited to 3% of the last completed fiscal year’s
Fevenue.

 Additional excess revenue shall be held in cash
reserves and treated as revenue in the first or
second fiscal year.



